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DAILY OPERATIONS PLAN 

CI-19 Vineyard Haven Harbor/Lagoon Pond GRP Test 

5/28/09  10:00am to 3:00 pm 

 

Schedule of Events 

 

10:00 – Meet at Lagoon Pond Boat Ramp lot for Safety Briefing & Plan 

of Day 

10:15 – Deploy DV-01.  Leave in place to evaluate.  Tend to allow 

vessel traffic.  

12:00 – Lunch  

12:30 – Remove boom at DV-01 

12:45 – Set DV-01 alt.  Leave in place to evaluate. 

14:00 – Remove DV-01 alt. 

14:30 – Hot wash & demobilize 

 

Tides (Oak Bluffs Station)   
 

High 1 Low 1 High 2 Low 2 

3:04 

AM 2.1 ft 8:48 AM 

-0.2 

ft 

3:50 

PM 1.8 ft 9:04 PM 0.0 ft 

 
 

Communications Plan 

Channel Assignment 

Marine VHF 69 Working channel 

Facilitator Cell phone 

Elise DeCola (Nuka Research) 

508-454-4009 

Facilitator Cell phone  

Rich Packard (MassDEP) 

508-965-6976 

Facilitator Cell Phone 

Mike Popovich (USCG) 

617-851-3965 

 

SAFETY FIRST!  Wear a PFD, Look out for Pinch Points, Use Caution 
in Operating Vessels, Report any Unsafe Acts.
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Objectives for GRP Testing 

• Deploy DV-01 as shown in GRP to close off Lagoon Pond from 

spill originating in Vineyard Haven Harbor. 

o Evaluate strategy as written in GRP and identify any 

changes or modifications necessary to achieve goal of 
preventing migration of oil into Lagoon Pond. 

• Deploy DV-01 alt as shown in GRP to prevent oil spilled in 

Lagoon Pond from migrating into Vineyard Haven Harbor. 

o Evaluate strategy as written in GRP and identify any 

changes or modifications necessary to achieve goal of 
preventing migration of oil into Lagoon Pond. 

• Document all activities. 

• Conduct post-deployment “hot wash” to identify lessons learned. 

• Identify any training or planning gaps brought out by the boom 
deployment. 

• Evaluate staging area and general logistics for deploying boom 

at this location. 


